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ESSENTIAL TO 
KEEPING BUSINESS 
PROFITS SOARING…





VITAL TO 
KEEPING THE 
BAND ON  
THE ROAD…
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A FEW WORDS  
ABOUT US

If you’re wondering where a  
career in chartered accountancy 
could take you, read on and 
prepare to broaden your horizons. 
We’ll start with some useful 
background information.

The Institute of Chartered Accountants in England and  

Wales (ICAEW) is the largest professional accountancy  

body in Europe.

We have more than 128,000 members, based in over  

140 different countries across the globe. There are currently 

over 11,000 students registered with us who are at various 

stages of their training, with about 3,000 qualifying for full 

membership of the Institute every year.

 

Members of the Institute are entitled to call themselves 

chartered accountants and use the letters ACA (Associate of 

The Institute of Chartered Accountants in England and Wales) 

after their name, inspiring confidence wherever they work 

around the world. 

It’s fascinating being at the forefront of the changing consumption of 
television and the expansion of services such as mobile and internet TV. 

The ACA has given me a deep understanding of finance and business 
issues, enabling me to work in fascinating and creative industries. 
Christian Grobel, Executive Assistant to CEO, FremantleMedia



CRUCIAL TO 
PERFORMANCE 
ON AND OFF 
THE CIRCUIT… 
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SUCCESS IS 
WHAT YOU 
MAKE IT
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THE ACA OFFERS YOU A 
COMPETITIVE ADVANTAGE:

•  Finance is the fuel that powers business. ACA training 

means understanding wider business issues, controlling the 

forces that govern performance and working as part of a 

team to develop winning strategies. As an expert adviser  

to your organisation, you will experience the satisfaction  

of getting the best out of the resources at your disposal – 

operating effectively, efficiently and ethically at every turn.

•  67% of FTSE 100 qualified accountants acting as Finance 

Director or CEO have an ACA (that’s four times the number 

holding any other single qualification). 

•  ACAs are in demand and this is reflected in salaries at  

all levels. Generally, ACA trainees can expect to double  

their salary by the time they qualify.

•  If you want to make a difference in any sector of business 

throughout the world, the ACA can open up a world  

of opportunity. 

•  If you value independence, the ACA will make  

it easier to run your own practice or business.  

Perhaps your business skills will encourage you into  

wider entrepreneurship or the fast-moving world  

of business start-ups.

•  If you want work-life balance, the ACA lets you work 

flexibly and earn a good living.

•  Qualifying as an ACA gives you choice. It enables  

you to define and achieve your own success.

There are accountants and  
there are chartered accountants.  
As well as being skilled across  
the full spectrum of accountancy 
disciplines, as a chartered 
accountant you will gain a solid 
grounding in business, marketing, 
economics, finance, management 
and information systems.

This provides the perfect background for the role of  

business adviser, with chartered accountants routinely making 

high-level strategic decisions geared to boosting profitability 

and increasing market share for their clients or employers. 

Many chartered accountants go on to set up businesses  

of their own, blending professional expertise with 

entrepreneurial flair to establish highly successful enterprises.

To become a chartered accountant, you will need  

to obtain the ACA qualification from the ICAEW.  

Recognised worldwide, the ACA is the culmination of  

a programme of work experience, study and examinations. 

The details of this are set out in a training contract which is 

an agreement between you and your employer.

It’s a challenging qualification, but your hard work, 

commitment and determination will be repaid with  

an internationally recognised badge of quality and 

professionalism that will act as a passport to a diverse, 

stimulating and rewarding career. Crucially, the ACA  

offers you an enviable degree of control over your future 

professional life and gives you valuable opportunities  

to define success in your own terms. That’s a real  

competitive advantage in anybody’s book.

www.icaew.com/careers 5

Since moving out of practice and into industry, I have worked in  
both technical and commercial roles within finance. I have been  

delighted to find out how transferable the skills and values that I learned 
as an ACA have been in my new career and I thoroughly recommend  
the qualification as a gold-standard basis of training for a career in  
finance – whether inside or outside the accountancy profession. 
Andrew Eve, Regional Commercial Manager, Logistics Finance, ASDA



AN ACA –  
A CAREER EXAMPLE

SANDEEP SHANBHAG 
Audit Principal,
National Audit Office, London

As a trainee, I worked on different parts of each audit but as  

I developed my skills and experience, I got more responsibility 

and, by my final year, I had begun leading audit teams. It was 

down to me to deliver, but with this increase in responsibility 

came more satisfaction, opportunities and rewards. 

As for my current job, I very much enjoy getting exposure  

to the different areas of government and understanding  

how they work. Along with the variety of my work, knowing 

that what I do is in the public interest gives me great 

satisfaction. I also enjoy the personal benefits of working in 

the public sector – including a good pension scheme and  

the excellent on-site canteen at the NAO! 

Training as an ACA isn’t necessarily easy, so it’s important 

to be self-motivated, retain a positive outlook and focus 

on the respect – and rewards – that you will enjoy as a 

chartered accountant.

After I got my degree in Physiology from Leeds University,  

I worked in advertising sales for four years. I gained a lot  

from the experience, but I realised that I didn’t want to stay 

in that industry so I began looking into alternative careers.  

I chose chartered accountancy as it promised a career path 

that was both varied and well structured, with numerous 

opportunities for progression. 

I decided that I wanted to work in the public sector  

and was pleasantly surprised to find that the National Audit 

Office (NAO) offered ACA training. The ACA really is the 

premier accountancy qualification and I hadn’t thought that 

such a highly regarded business qualification would be 

available outside the commercial sector or the big 

accountancy firms. 

I started my ACA training in September 2001 and it proved  

to be an intense process. I’d been away from an academic 

environment for five years and it came as a bit of a shock  

to have to study for exams again! 

‘ One of the great things about chartered accountancy  
as a career is that it gives you so many options.’A
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Pros…
•  working as part of a team in a friendly, dynamic environment 
•  a varied and challenging workload with realistic deadlines
•  not having to do any more exams!

Cons…
•  bureaucratic working environments
•  long, unstructured meetings with no outcomes

6 ACA the qualification for business leaders



A WORLD OF 
OPPORTUNITY

There are a wealth of opportunities 
out there, but how can you be  
sure that you’ve got what it takes  
to secure that dream position? 

Leading employers the world over recognise the ACA as a 

mark of professionalism, and the skills and confidence you 

stand to gain from the qualification are a springboard into a 

wide range of highly rewarding roles – including many not 

necessarily related to finance – in a huge variety of sectors.

www.icaew.com/careers 7
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What could you be?

 •  equity analyst with an accounting practice… 

 •  finance director of a leading charity… 

 •  brand reporting manager with a luxury retail organisation… 

 •  partner in an accounting firm… 

 •  international finance manager with a TV company… 

 •  capital appraisal analyst of a high-street retailer… 

 •  hedge fund manager for an investment bank… 

 •  group financial accountant of a fast-growing games publisher… 

 •  audit director with one of the Big Four… 

 •  senior finance manager for a motor manufacturer… 

 •  group financial controller of a top advertising agency… 

 •  associate director of a high-street bank… 

 •  chief financial officer of a leading university… 

 •  head of corporate tax for a major oil company… 

 •  European project analyst of a packaging firm… 

 •  financial controller for a mobile phone company… 

 •  head of corporate finance in an accountancy practice… 

 •  forensic accountant for a government department… 

 •  corporate development manager for a leading manufacturer… 

 •  credit controller of a publishing house… 

 •  chief executive officer of a big name in the entertainment and leisure sector… 

 •  European real estate accountant for a global construction firm…

… the opportunities are endless!



AN ACA –  
A CAREER EXAMPLE
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I chose a career in chartered 

accountancy as it offered me  

a variety of opportunities.  

Gaining a professional qualification 

was also very important and the  

ACA seemed to be the most  

highly regarded qualification  

and it provides a number of  

career options the world over. 

Once ACA qualified, I applied for  

a secondment to the Forensic & 

Dispute Services department at  

Deloitte and was assigned to a  

Business Insurance Consulting job.  

It was unlike any project I had worked 

on before and we had to assist  

the client in the calculation of an 

insurance claim following a fire at  

their warehouse. 

‘ The ACA offered me a variety  
of projects and the opportunity 
to work on site with clients.’

It involved elements of sales  

forecasting giving me the chance  

to use my statistics degree. 

The projects I worked on during  

my secondment were so rewarding  

that I joined the Forensic department 

permanently in February 2006.  

I’m currently working on an insurance 

consulting project for an oil and gas 

company in Norway. I spend three  

or four days a week working in  

Norway with engineers and economists 

with years of experience in their 

industry. At times it can be daunting 

but being an ACA definitely earns  

you a lot of respect, even in instances 

where you do not have the sector-

specific knowledge.VICTORIA MIDDLETON
Forensic Accountant,  
Forensic & Dispute Services, Deloitte, London 
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When the ACA training programme 

came to China in 2006, I joined  

the programme without hesitation. 

The ACA is well-known and having  

the ACA gives you respect in  

business circles. 

The ACA training programme is  

based on exams as well as focused on 

developing practical skills, especially 

how to solve problems and present 

solutions at all stages of business. 

After I graduated from Renmin 

University, I worked in a number of 

companies before joining Ernst & 

Young and then KPMG. I’ve been 

involved in a wide variety of projects – 

from statutory audits to working  

with companies preparing to float  

on the stock exchange. 

‘ I see many ACAs with 
considerable professional 
success. It is very inspiring.’

The perks of the job are good  

career development and progression, 

real job satisfaction from closing a  

deal and interacting with people.  

I like being part of a team, managing 

others, and keeping the team 

motivated.

My biggest challenge was in early 

2007, when I worked with a client  

to prepare them for a stock exchange 

flotation. I had to work directly with  

the existing team, the client, their 

bankers and lawyers to deliver a 

successful result. We all worked really 

hard. The day the company finally 

launched on the stock exchange  

was the best day so far!

MAX MA
Audit Manager,
KPMG, Beijing, China
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•  you will need to have at least two A2 levels and  
three GCSE passes including maths and English  
(most employers ask for A or B grades) or their 
equivalents. Suitable grades at International 
Baccalaureate level or equivalent school-leaving 
certificate qualifications are also welcomed

•  additional suggested minimum entry requirements 
would be to have a total UCAS tariff score of 220 or 
above covering both AS and A2 levels (please note 
that many employers discount qualifications in 
General Studies when calculating scores). To gain a 
place at many training organisations, however, you 
may need to have a UCAS tariff score of 280 or above

•  in relation to university degrees, we recommend  
that you ought to have gained a 2:1 or higher or  
its equivalent in your first degree (some organisations 
will accept a 2:2).

International students: If you are an international 
student, information on your equivalent qualifications 
can be found at www.naric.org.uk or from your  
local British Council office. The UCAS website –  
see www.ucas.ac.uk – also offers help to calculate  
tariff scores and advice can also be found on the 
International Baccalaureate website at www.ibo.org.

Don’t forget –
The ACA attracts motivated and able graduates  
from a broad range of disciplines. 

If you’re interested, but are still unsure whether you 
have what it takes, why not get in touch with us: visit  
www.icaew.com/careers for more information.

DO YOU HAVE 
WHAT IT TAKES?

You don’t need a background in 
accountancy or a business-related 
subject at university to study for 
the ACA. 

As you can see from the case studies in this brochure, there  

is no single pathway into the qualification. You don’t need  

to have studied accountancy or a business-related subject  

at university, or even have maths as one of your A-levels  

or equivalent school-leaving qualification. 

It does help if you are already competent with numbers  

and confident in your ability to analyse, discuss, argue  

and present a case. Most disciplines will have taught you  

this at university level.

To help you be successful, we’ve outlined below the mandatory 
and suggested entry requirements for the ACA qualification:

www.icaew.com/careers 9
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Accounting and Accounting  
& Finance 11%

Engineering 4.1%

Law 2.9%

Arts 16.3%

Business & Management 
35.4%

Languages 1.8%

Maths 12.8%

Science 15.4%

Other 0.3%

ACA students come from a broad range of disciplines
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CRITICAL  
TO KEEPING 
THE SHOW 
RUNNING… 
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AN ACA –  
A CAREER EXAMPLE

SHEE GHEE CHEW
Executive Senior, 
PricewaterhouseCoopers (PwC), Kuala Lumpur, Malaysia

‘ The fact that chartered accountants are valued in all sectors of business 
and can choose to work in different environments appealed to me.’

Pros…
•  each day is a new, unique and interesting experience

•  the ACA opens doors to many exciting and challenging opportunities

Cons…
•  it’s not always easy to strike the right balance between study  

and work
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To me, the ACA felt like the natural choice, as it is  

a versatile qualification – well known and widely 

recognised as providing rigorous training. The fact  

that chartered accountants are valued in all sectors  

of business and can choose to work in different 

environments also appealed to me. 

After graduating with a BSc in Accounting and Finance from 

London School of Economics and an MPhil in Management 

Studies from Cambridge, I returned to Malaysia. I joined the 

Kuala Lumpur office of PwC and have been with the firm 

ever since. I knew I wanted to work with one of the Big Four. 

PwC appealed to me as it has a diverse client base and I get 

to work with extraordinary people. This makes each day a 

new, unique and interesting experience. I started off as an 

Associate in the financial services industry and am now an 

Executive Senior. We work in teams to provide assurance 

services to companies in the financial services sector. This 

involves a lot of client interaction, application of technical 

skills and use of professional judgement. 
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As I have progressed in the firm, my role has expanded to 

include coaching of more junior team members as well as 

planning and managing assignments. It’s not always easy  

to strike the right balance between study and work, but  

I really enjoy the variety and the responsibility. Once I qualify, 

travelling is definitely high on my to-do list! In terms of work,  

I am keeping my options open for now. The steep learning 

curve keeps work interesting and challenging, and the ACA 

qualification will open doors to many exciting and challenging 

opportunities in the future.

One of my favourite projects so far  
was auditing a British-made film… I also  

got a bit of a behind-the-scenes insight  
into how a film is financed and made. 
Abimbola Williams, qualified in a Big Four practice
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When I was five years old I wanted  

to become a pilot. By the time I  

was 15, I had decided on a career  

in chartered accountancy. I am now  

a Partner of KPMG and in 10 years 

time I would like to be a Senior 

Partner. So I suppose you could  

call me a high flyer!

I graduated with a BA (Hons) degree  

in Economics and Accounting from  

the University of Leeds. I decided to 

become a chartered accountant 

because I’m an ambitious person –  

I even set myself the target of a first 

attempt pass on all the exams. Since 

qualifying as an ACA, my life has 

changed, with the ACA being my 

passport to a truly satisfying career. 

‘ Since qualifying as an  
ACA, my life has changed.’

I always wanted to live and work abroad 

to gain international experience and 

have been in Cyprus for over 10 years. 

After reviewing the day’s agenda with my 

PA, I read the press, my post and emails 

and I return calls. Mid-morning continues 

with client meetings, which usually end 

with a business lunch. In the afternoons,  

I have meetings with managers and staff, 

Board of Directors meetings, AGMs or 

Council meetings. If I am lucky, I may get 

a break to see my six year-old daughter, 

before cocktails and dinner.

My advice to any ACAs thinking of 

working abroad is, if you are happy 

about the prospective environment,  

go for it!MICHAEL ANTONIADES
Partner, 
KPMG, Nicosia, Cyprus
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AN ACA –  
A CAREER EXAMPLE

I graduated with a Law degree  

and unlike many of my friends, 

decided that I didn’t want to go  

into Law! I’d always been attracted  

to accountancy and saw it as a 

profession in which I could challenge 

myself and one that would open up  

a wide range of career opportunities. 

I sought a firm that offered ACA training 

and also worked exclusively in forensic 

accounting, as the latter appeared to 

offer a different slant on the profession. 

Forensic accounting is one of the most 

rapidly growing and exciting areas in 

accountancy. I chose the ACA because I 

was keen to have the security of training 

for a highly recognised and prestigious 

qualification. The ACA is difficult to 

achieve but that’s also why it’s worth 

having. It is important to think about  

the type of firm you want to work for – 

‘ The broad variety of  
work continually keeps you 
interested and motivated.’

I chose a smaller firm because I wanted 

an atmosphere that would suit me  

best and the opportunity to develop 

quickly. As a trainee forensic accountant 

no two days are the same. It is 

occasionally difficult to balance work 

and study but fortunately my training 

firm is supportive and work pressures 

rarely interfere with study. 

Contrary to the number-crunching  

image of accountants, the work is  

actually very people-orientated. I am 

particularly enjoying working alongside 

other graduates. My advice to anyone 

considering a career in accountancy  

is not to be deterred if you lack an 

accountancy or finance related 

background. Carefully research the 

different roles and the firms you will  

be applying to and attend as many  

careers fairs as possible. 

INDERPAL DHILLON
Associate, 
CRA International, London 
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AN ACA –  
A CAREER EXAMPLE

SERGEI ZAITSEV
Advanced Staff, 
Ernst & Young, Moscow, Russia

I graduated from Novosibirsk State University (NSU)  

in 2006, which was the year that the ACA qualification 

became available In Russia. It is one of the most 

prestigious qualifications in business and finance,  

so I am extremely proud to be an ACA pioneer in  

my home country.

This is my second year of ACA training and our training  

group has become a big family. We are not just colleagues, 

but friends, and when there are a couple of us on the same 

audit team, we really enjoy working together. 

The course is challenging, because it provides a sound  

basis for business leaders to succeed. I like the focus not only 

on accountancy, but also on integrity and professional ethics. 

It’s hard work, but you can always remind yourself that, once 

you have qualified, you will be paid more!

I like to travel and meet new people. It is so fascinating  

to get to know more about other cultures and make new 

friends. At Ernst & Young, there is an opportunity to go  

on a secondment to one of our offices abroad. I believe  

that the ACA qualification will help me to take advantage  

of this opportunity.

‘ I like to travel and meet new people. It is so fascinating to get to know  
more about other cultures and make new friends.’A
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Having said that, everything is changing so quickly  

here in Russia that I could just as easily stay here and 

experience the fast pace of modern business. I am eager  

to increase my expertise in accounting, financial reporting 

and business management, so that I will be able to make  

a significant contribution to my company and enjoy an 

interesting and successful career.

A
C

A
 – TH

E BIG
 PIC

TU
RE

Pros…
•  the course is challenging and provides a sound basis for business 

leaders to succeed

•  the travel – you can meet new people and get to know other cultures

Cons…
•  it is hard work



VITAL TO KEEPING 
FASHION LABELS  
IN THE BLACK… 
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Expert tuition leading to exams 
and assessments

•  Three Advanced Stage modules 
(including a Case Study)

•  Six Professional Stage 
application modules

•  Six Professional Stage 
knowledge modules

•  World class  
technical skills

Initial professional development 

•  Relevant technical work 
experience

•  Personal skills development

•  Learning practical applications 
in daily business context 

•  Developing key ‘soft’ skills  
and strategic thinking

Structured training  
in ethics

•  Web-based training resources

•  Completion of set tasks  
and activities

•  Leading the way in  
best practice and  
ethical judgement

Integrated approach

Added-value to your career, added-value to employers and clients
Professional training that turns individuals into business leaders

THE ACA –  
A CUT ABOVE

Chartered accountants ensure 
business success and financial 
integrity. 

Training as an ACA lets you join a dynamic and well-respected 

profession. Across the world, motivated and able people with 

all kinds of degrees choose to become chartered accountants. 

To train as an ACA, you’ll need to commit to a minimum of 

three years of training with an employer. You earn an excellent 

salary while you are training, leading to the internationally 

recognised qualification from the ICAEW – the ACA. 

Advancing your career, significantly boosting the business  

of your employers and clients – the ACA is the professional 

qualification that turns individuals into business leaders.  

You really will be a cut above. 

It’s a lot to ask, so the ACA qualification seamlessly  

combines technical knowledge, practical application,  

work experience and best practice into a single, compelling 

proposition. The ACA gives you the professional training and 

skills to really add value to your employer and your clients.

During my ACA training, I have been able to look through  
the lens of the fashion industry, to understand what drives  

world-renowned fashion forwards. Combining my personal  
interest in fashion with my work has been thoroughly enjoyable  
and has given me an insight into this unique and exciting sector. 
Vicky Mellish, Assistant, Baker Tilly

www.icaew.com/careers 15
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THE ACA –  
HOW IT WORKS

The ACA qualification is unique in bringing together technical 
knowledge, practical application, work experience and best practice. 
How does it work? Well, in simple terms:

How the ACA works
The ACA comprises two stages: the Professional Stage  

and Advanced Stage modules. These are linked into work 

experience and personal skills development – also known  

as initial professional development (IPD) – and structured 

training in ethics (STE). 

•  The Professional Stage knowledge modules introduce  

you to the core concepts underpinning accountancy.  

The application modules demonstrate how to build  

on and use your knowledge in practice. 

•  The Advanced Stage builds on your technical knowledge 

and consists of two technical papers and a Case Study – 

putting theory into practice. The Advanced Stage is  

where the ACA demonstrates its world-leading quality.  

The modules will stretch you to adopt a multi-disciplinary 

approach and prove that you can use judgement as  

well as technical skills. In the Case Study you’ll test your 

professional skills in the context of a specific business issue 

and be challenged on multiple areas of the syllabus. 

16 ACA the qualification for business leaders

training contract the ACA

Initial professional development (IPD)
IPD is designed to help you integrate your exam studies,  

work experience and developing professional skills to  

form the foundations of a successful career. IPD assists  

your professional development by considering your  

skills progression in the five key areas that define a  

chartered accountant:

•  ethics and professionalism

•  personal effectiveness

•  technical and functional expertise

•  business awareness

•  professional judgement.

Structured training in ethics (STE)
You’ll also be challenged on issues relating to professional 

ethics. Drawing on the ICAEW’s latest thinking on ethics,  

you will tackle questions of confidentiality, integrity, 

objectivity and independence.

exams

work experience

structured training 
in ethics

initial professional 
development
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 Ethics
 Case Study
 

 Ethics
 Technical Integration – 
 Business Reporting 

 Ethics
 Technical Integration – 
 Business Change 

APPLICATION MODULES

 Ethics
 Business 
 Strategy 

 
 Financial 
 Management 

 
 Financial 
 Accounting 

 Ethics
 Financial 
 Reporting 

 Ethics
 Audit and 
 Assurance 

 Ethics
 Taxation 

KNOWLEDGE MODULES

 Ethics
 Business 
 and Finance 

 
 Management 
 Information

 Accounting 
 Ethics
 Law 

 Ethics
 Assurance 

 Ethics
 Principles of 
 Taxation 

Credit for prior learning (CPL)
Credits are available for some of the Professional Stage 

modules. If you have studied a related subject at university, 

you may be eligible to apply for credit for up to eight 

modules, meaning that you will not need to sit the exam as 

you have already covered the learning outcomes and been 

assessed to a certain level. Credits are available for all six  

of the knowledge modules and the Business Strategy and 

Financial Management application modules.

Credit is not restricted to accounting graduates, and 

applications will be considered from any graduate  

who has covered our syllabus for a particular paper  

as part of their degree studies.

Comprehensive information about credit for prior learning 

can be found online at www.icaew.com/careers.
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PRINCIPLES OF TAXATION
•  the objectives and types of tax
•  ethics and administration
•  income tax
•  capital gains tax and corporation tax on chargeable gains
•  corporation tax and value-added tax (VAT) principles

ACCOUNTING
•  maintaining financial records
•  making adjustments to accounting records 
•  information for the preparation of financial statements

MANAGEMENT INFORMATION
•  costing and pricing
•  budgeting and forecasting
•  performance management
•  management decision-making

ASSURANCE
•  concept, process and need for assurance
•  internal controls
•  how to gather evidence on an assurance engagement 
•  professional ethics

LAW
•  impact of civil and criminal law on business and professional services
•  company and insolvency law
•  overall impact of law in the professional context
• ethics
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BUSINESS AND FINANCE
•  business objectives and functions
•  business structures
•  the role of finance and accounting
•  the role of the accountancy profession governance and ethics
•  the impact of the external environment
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FINANCIAL MANAGEMENT 
•  financing options
•  managing financial risk
•  investment and financing decisions

 FINANCIAL REPORTING
•  current issues in the reporting framework
•  the formulation of accounting and reporting policies
•  preparing and presenting extracts from financial statements
•  analysing and interpreting financial information
• ethics

FINANCIAL ACCOUNTING
•  accounting and reporting concepts
•  how to prepare:  

single company financial statements; consolidated  
financial statements

AUDIT AND ASSURANCE
•  legal, ethical and current issues
•  accepting and managing engagements
•  planning assurance engagements 
•  concluding and reporting engagements

TAXATION
•  applying the principles of tax to businesses: 

companies; partnerships; sole traders
•  applying the principles of tax to individuals
• ethics

BUSINESS STRATEGY
•  strategic analysis
•  the strategic choices open to organisations 
•  implementing strategy
• ethics

TECHNICAL INTEGRATION – BUSINESS REPORTING
•  a multi-disciplinary approach, covering: 

financial and corporate reporting and accounting;  
audit and assurance; taxation; law; ethics

•  applying technical knowledge and professional judgement  
to business scenarios

•  compliance based scenarios
•  commercial, practical advice

TECHNICAL INTEGRATION – BUSINESS CHANGE
•  demonstrating your knowledge, planning skills and ability  

to give advice
•  analysing and interpreting internal and external financial  

and non-financial information covering: 
taxation and law; business strategy; financial management; 
performance management and costing; financial and corporate 
reporting and accounting; audit and assurance 

•  your grasp of ethics

CASE STUDY
•  based on the Harvard Business School model
•  tests your professional skills in the context of a specific business issue
•  will challenge you on multiple areas of the syllabus 
•  ethics

THE ACA –  
HOW IT WORKS
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AN ACA –  
A CAREER EXAMPLE

LORD KARAN BILIMORIA
Founder and Chairman, 
Cobra Beer, London 

I founded Cobra in 1989. The early years weren’t easy,  

but I have to say that my ACA proved itself to be a great 

foundation. Having seen a variety of businesses from the 

inside – and at different stages of growth or difficulty –  

I was able to keep my focus and confidence. I never  

stopped believing that Cobra was a winning idea.

I would also say that working with the best people – both your 

team of employees and your advisers – is absolutely crucial.  

Of course getting the right people is only half of the equation. 

You also have to create an environment where they can thrive; 

where people feel energised, inspired and appreciated. 

Cobra has come along way since we started in 1989, but  

the wonderful thing is that all the original excitement is still 

there. Ultimately, I believe that in business you have to have 

the determination, drive, commitment and focus to succeed, 

and as is said in my favourite quote of Churchill’s – ‘never, 

never, never give up.’ 

I remember as a 16-year-old in India telling my 

grandfather that I wanted to be a chartered accountant 

one day. Even then I knew that the ACA is the finest 

business qualification available.

The ACA is respected worldwide, but more than that it gives 

you real, practical business skills. I qualified as a chartered 

accountant with Ernst & Young in London, and then 

graduated in Law from Cambridge University. As auditors,  

we were privileged to get to learn about business from the 

inside, and to work in all areas of business. Being a chartered 

accountant is also one of the best ways of developing people 

skills – communication, leadership, and working 

independently and as part of a team.

It became clear to me while I was qualifying that I didn’t  

want to be an accountant for the rest of my life – I felt a 

restlessness, a strong desire to go into business for myself. 

However, I was equally clear that if I wanted a successful 

career in business, then becoming a chartered accountant 

would give me the best possible foundation. 

‘ The ACA is respected worldwide, but more than  
that it gives you real, practical business skills.’A
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PIVOTAL TO  
5 STAR SERVICE…
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AN ACA –  
A CAREER EXAMPLE

ZOE TINDALL-DOMAN
Finance Director, 
YO! Sushi, London

As with any venture, you won’t get everything you want straight 

away, but in nine years I’ve gained fantastic experience that has 

led to a great job at a really great company. And if you look at the 

constitution of plc boards in the UK, you’ll see that many board 

members come from a chartered accountancy background.

The ACA training was very tough, but I really enjoyed the 

practical learning the ACA offers and remaining focused on  

the opportunities available after qualifying kept me going 

through the strenuous exams.

‘ I love the buzz of closing a deal and achieving something that makes  
a huge difference to me, my colleagues and to the company itself.’

I’m the only chartered accountant at YO! Sushi and I would 

never have got to this position without my ACA training. 

I joined the company as Finance Director in 2001 and we’ve 

enjoyed huge expansion over the last few years, streamlining 

the business and constantly looking at how it can improve.  

My biggest achievement so far was leading on the 

management buyout. I love the buzz of closing a deal and 

achieving something that makes a huge difference to me,  

my colleagues and to the company itself. When I graduated 

from LSE, accountancy was regarded as one of the least sexy 

career options available. But the ACA and accounting are very 

commercially oriented. Chartered accountancy gives you so 

many options, including staying in practice and becoming  

a partner, if that’s what you want.

Being an ACA gets you real respect in business circles and it’s 

good for any business to have an ACA on board. My advice  

to anyone considering chartered accountancy is to be patient,  

be thick-skinned and don’t even think about conforming to  

the stereotype of an accountant. 

I get an insight into so many different industries and get to work on  
some well known brands. It’s nice when you see a well known chain of 

restaurants and know that you were a part of their business. The ACA has 
given me lots of different skills as well as technical accounting knowledge. 
Sophie Morgans, Senior, Baker Tilly
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Pros…
•  achieving something that makes a difference to you,  

your colleagues and to your business as a whole

•  challenges – difficult times always make you look at how  
you can improve everything you do

Cons…
•  bureaucracy

•  office politics
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TRAINING – THE 
IN’S AND OUT’S

One of the most striking 
characteristics of the ACA is  
the training contract and the  
role that your work-based  
skills development plays in  
the qualification.

To train as an ACA, you’ll need to complete a  

training contract with one of the 2,200 employers  

authorised to train ACAs. The ACA balances the  

acquisition of knowledge with how to apply that  

knowledge in the real world. The ACA offers an  

invaluable grounding in the heavyweight business  

skills that define chartered accountancy. For many, it is this 

emphasis on work-based skills development that makes the 

ACA such a powerful asset. 

What is a training contract/agreement?
Entirely separate from an employment contract (which  

will outline the conditions of your employment), the  

training contract/agreement details your commitment  

to studying for the ACA and clarifies your organisation’s 

support in training you. It’s likely to cover: 

•  start time – training contracts/agreements can start  

at any time but often begin in September or January

•  length – a training contract/agreement can last between 

three and five years

•  the requirement for at least 450 days of technical  

work experience

•  the number of exam attempts your employer will support

•  timescales for your ongoing review and structured learning

•  your allowance for study leave and how the exams will  

fit around your work

•  your mutual commitment for the length of the  

training contract/agreement

•  mentor support available to you – the Institute requires 

your employer to have a ‘qualified person responsible for 

training’ (QPRT) and this person is often likely also to be  

your mentor.

22 ACA the qualification for business leaders

ACA gives you respect and flexibility  
throughout your career. I am proof that you  

don’t have to remain in an accountant’s role,  
as who is better at marketing an accountancy  
practice than an accountant themselves! 
Helen Jackson, Business Development Partner, Jackson Stephen LLP
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There’s a lot to think about, so  
here are a few points to consider:

Choose a training organisation that’s right for you
Organisations of any size and in any sector can train ACA 

students. It’s just a question of finding one that suits you. 

Accountancy practice is the traditional ACA route into the 

profession. It offers an insight into the workings of a wide  

range of client organisations. There are many training  

options – from small and medium-sized local firms to  

the global might of the Big Four.

If you’d prefer to work in the public or not-for-profit  

sector there are an increasing number of organisations 

offering ACA training. The National Audit Office (NAO)  

and several healthcare trusts, city councils, local authorities, 

universities and government departments offer ACA training, 

amongst others. More and more commercial businesses  

offer ACA training alongside other qualifications. The ACA is 

recognised as providing a wide-ranging business education, 

so with the variety of skills you learn you will be working  

in the heart of an organisation. Gaining an in-depth 

understanding of how a business works, you will help  

play a critical role in delivering bottom line growth  

to any business around the world.

Ask yourself what employers are looking for
You should expect to undergo a rigorous recruitment  

process – it’s all part of ensuring that ACAs meet the highest 

standards. Employers will be considering your academic 

abilities, your willingness to learn and, above all, your 

commitment and motivation. They will also be looking  

for evidence of softer skills such as team working, oral and 

written communication, problem-solving and commercial 

awareness. You will probably already have some experience 

of these through your existing work experience, or through 

non-academic or voluntary work. As well as a CV or career 

history, it’s worth preparing examples showing how your 

skills and experience match employers’ needs.

The ICAEW can help you to find a training contract
You’ll find more information on training vacancies and on  

how to apply via our website at www.icaew.com/careers.

On the careers website, the Training Vacancies section  

lists more than 90% of the ACA training contracts available 

worldwide: Training Vacancies is published in March, June, 

September and December. 

To get your copy, please email  
the student recruitment team  
at careers@icaew.com or visit  
the website where the vacancies 
are updated constantly.
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VITAL TO 
HELPING 
CHARITIES  
MAKE A REAL 
DIFFERENCE... 
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MAKING A  
COMMITMENT 

Your employer will provide considerable 
support for your training, not only in time and 
money, but also in the form of work experience, 
which is vital to achieving a comprehensive 
understanding of both the profession and  
the business in which you’ll be working. 

Your commitment:
•  training contract/agreement with employer

•  independent, self-directed study

•  maintain training records

•  input of time, intellect, energy and effort

•  passing exams. 

Your employer provides:
•  training contract/agreement with you  

as an employee

•  salary and benefits

•  exam fees

•  agreed time off for study and number of exam 

attempts supported

•  relevant work experience

•  a ‘qualified person responsible for training’ (QPRT)

•  mentoring and support.

The ICAEW provides:
•  help to find a training contract/agreement

•  authorisation of training organisations

•  ongoing student support

•  helpline, website and library and information service

•  student network group

•  control and development of ACA syllabus, 

examination and assessment programme

•  up-to-date learning materials

•  continued CPD support to keep you up-to-date 

throughout your career.

Using the professional skills learnt as an ACA has given me the  
opportunity to play a significant part in helping my organisation improve  

the lives of poor people in different parts of the world - and the chance to  
work in some amazing and challenging places. Imagine the experience of 
carrying out an audit in a refugee camp in Central Africa – it was incredible! 
Alison Jestico, Head of UK Finance, Oxfam
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AN ACA –  
A CAREER EXAMPLE

I work in corporate advisory and 

corporate finance, which involves 

areas such as share valuations, 

mergers and acquisitions, business 

and financial review, corporate 

restructuring, financial due  

diligence and financial modelling. 

My clients range from multi-national 

companies, public listed companies  

and small and medium enterprises.  

I get to travel a lot in my role and the 

assignments I work on can take me to 

countries such as Hong Kong, China, 

Korea, Morocco, India and Mongolia.

I graduated from Strathclyde University 

with a BA in Accounting and Finance 

and I started the ACA training in  

Kuala Lumpur in the September  

of the same year. 

‘ The ACA is such a prestigious 
business qualification and held 
in such high regard.’

The experience, although tough at  

the time, has definitely helped me to 

create a fulfilling and successful career. 

The ACA really is the best qualification  

if you want to work in business.  

Working and studying full time was 

certainly demanding, but I was 

determined to take on the challenge in 

return for the excellent rewards I knew 

would be available to me once qualified.

Having the ACA qualification has enabled 

me to work for an excellent company,  

to travel with work, to take on exciting 

and challenging projects and to adapt  

to changes in the market that call for a 

different approach or different skills. It 

does take a lot to become an ACA. But 

whatever it takes, it’s more than worth it.BONNIE THAM
Director, 
Advisory, BDO, Kuala Lumpur, Malaysia 
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After my degree I did some contract 

work in an investment bank, and 

whilst it gave me a great insight into 

the workings of a successful business, 

there was no formal qualification  

I could take and no real career 

progression. Studying for the ACA 

appeared to be the best option 

because it is a world-class business 

qualification with a huge array of 

career options available once qualified. 

I chose a medium-sized accountancy 

practice in which to train for the  

ACA as I wanted the opportunity of 

being involved with both large and 

smaller clients in a range of business 

sectors. I was also keen to interact with 

a range of individuals from the book-

keepers right through to managing 

‘ Having the ACA under my belt 
opened doors at the start of my 
career and continues to do so.’

director level, which working at a  

mid-sized firm allowed me to achieve.

I took some time out to travel abroad 

once I qualified. Having the ACA behind 

me gave me the security and confidence 

that I would be able to come back  

to England and get a good job. 

My advice to those thinking of 

becoming an ACA would be to consider 

all your options carefully - you don’t 

necessarily have to train for the ACA in 

an accountancy practice, in fact there 

are some great opportunities available 

outside of practice. 

Having the ACA under my belt opened 

up the doors at the start of my career 

and it continues to do so.NEIL TEMPLE
Investor Relations Manager,
Barclays plc, London
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IT’S THE DIFFERENCES 
THAT MAKE THE 
DIFFERENCE 

With a variety of qualifications  
and a host of careers open to  
you, what makes the ACA stand 
out from the crowd?

•  Develop business and finance skills that will give you  

a competitive edge. With the ACA you’ll be learning to 

think and challenge – disciplines that lead to the ability  

to think strategically and gain a decisive and enduring 

career advantage.

•  Learn to be a leader. The ICAEW has members on the 

boards of 89% of FTSE 100 companies.

•  Fulfil your career ambitions. Whether it’s exceptional 

rewards, career choice, international opportunities or the 

challenges that come from working at the highest level,  

the ACA qualification helps you achieve all this and more.

•  Earn while you learn. You study for the ACA as part  

of your full-time job.

•  Benefit from the strength and breadth of the ACA  

as a business qualification. ACA training demands a 

variety and depth of work experience, but audit  

experience is NOT compulsory.

•  Be valued for your ability and your talent. Entry  

routes are open to graduates from all subjects and also  

to school-leavers and mature students. 

•  A study programme that is responsive to your training 

and employment needs. The ACA is notable for its flexible 

entry routes, tuition, increased number of exam sittings and 

online assessments and there are no time limits for taking 

your exams allowing you greater flexibility if you want to 

take a career break in the future.

•  Get your career off to a flying start. The ACA exam  

pass rate is second to none, 78% of students pass the  

ACA exams – more than any other UK-based professional 

accountancy qualifications. Giving you a better chance  

of completing your training and quickly finding a job  

that is right for you.

•  Enjoy training tailored to the modern marketplace.  

The ACA is reviewed regularly and its newly updated 

syllabus is designed to meet the needs of today’s fast-

moving commercial world.

•  Be recognised for your achievements. All students  

pass the same modules, providing a consistent benchmark 

of success, which means that employers will know you  

are top-quality.

•  Find the employer that suits you and your ambitions. 

Organisations of any size and in any sector can train  

ACA students.

•  Make a real difference. Ethics is central to ACA training. 

You’ll learn to challenge mindsets and behaviours, and 

influence corporate social responsibility (CSR) issues.  

The ICAEW has the public interest in its charter, supports  

a Charities’ Special Interest Group and offers a diploma  

in charity accounting.

•  Maintain the highest standards throughout your  

career. The high-quality reputation of the ACA is 

underwritten by the ICAEW. Qualification is just the 

beginning, with the Institute supporting your continuing 

professional development (CPD) and providing technical 

support via unique faculties and special interest groups  

and a world-class library.

If you want to inspire business 
confidence and start on a  
career path to take you literally 
anywhere, then the ACA will help 
you stand out from the crowd.  
It really is the differences that  
make the difference…
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THE NEXT  
STEPS

Now you know more about  
the benefits that accompany  
the qualification, it’s time to 
decide if the ACA is the right  
thing for you.

We hope so, because we  
welcome people from all walks of 
life. We know the ACA represents a 
fantastic career decision – offering 
choice, variety and material 
success, if you want it. 

28 ACA the qualification for business leaders

Your checklist

•  Check that you meet the entry requirements.

•  Decide what kind of training organisation would  

suit you – location, size and sector.

•  Start to apply for a training vacancy.

•  Go to www.icaew.com/careers for help with CVs  

and tips on applications, up-to-date Training Vacancies  

and to find out more about people like you who are 

training or qualified ACAs.

•  Make sure you look for ACA vacancies during the  

main recruitment season for employers.

•  Use your university careers fair or careers service,  

or look on www.icaew.com/careers.

•  There is no standard application pack available  

from the ICAEW. Each employer will have their own 

recruitment and application process – again, Training 

Vacancies is a good place to start to find out more.

•  If you prefer to concentrate on your studies and leave  

your application until May or June, there will usually  

still be some training contracts available in the UK  

and internationally.

Good luck – we look 
forward to welcoming  
you as one of our next 
ACA students!

My rigorous training with the ICAEW  
provided an excellent foundation for  

my business career and I continually apply  
the skills and knowledge I gained. The ACA 
qualification remains a quality mark for  
today’s accountants and business leaders. 
Mark Tucker, Chief Executive Officer, Prudential



To find out more, call the student 
recruitment team on +44 (0)1908 248 040 
or email us on careers@icaew.com

International students contact:

China +86 1 391 171 5516 or  
email china@icaew.com

Cyprus +44 (0)1908 248 040 or  
email cyprus@icaew.com

Malaysia +603 2094 6340 or  
email malaysia@icaew.com

Russia +7 495 798 7138 or  
email russia@icaew.com

or visit the website: 
www.icaew.com/careers

A WORLD OF 
OPPORTUNITY



As a world-leading professional accountancy body,  

The Institute of Chartered Accountants in England and Wales 

(ICAEW) provides leadership and practical support to over 

128,000 members in more than 140 countries, working  

with government, regulators and industry in order to  

ensure the highest professional standards are maintained. 

Our members provide financial knowledge and guidance  

based on the highest technical and ethical standards. They  

are trained to challenge people and organisations to think  

and act differently, to provide clarity and rigour, and so help 

create and sustain prosperity. The ICAEW ensures these skills 

are constantly developed, recognised and valued.

Because of us, people can do business with confidence.

The ICAEW is a founder member of the Common Content project, 

an international partnership established to develop enhanced levels 

of common educational content for accountants and auditors 

throughout the EU. 

The ICAEW is a founder member of the Global Accounting  

Alliance, a body that represents over 700,000 of the world’s  

leading professional accountants and promotes quality  

professional services, shares information, and collaborates  

on important international issues.

Student Recruitment

The Institute of Chartered Accountants in England and Wales  

Chartered Accountants’ Hall PO Box 433 Moorgate Place London EC2P 2BJ UK

T +44 (0)1908 248 040 F +44 (0)1908 248 006 E careers@icaew.com Website www.icaew.com/careers

 




